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KEEPING 
CONNECTED

Building a people-first, next 
generation workforce.
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Expert Insight
Through participation in industry-leading consultation and 
leadership groups our Senior Leadership Team are at the 
forefront of industry decision making and best practice.

Strong Relationships 
Promoting collaboration, generating feedback and 
understanding industry needs to maintain our position as 
a trusted partner to our key clients and stakeholders.

Leadership 
We are continuously building a diverse and dynamic leadership 
team that are solution focused and future oriented. 

The Journey 
Knowing our history so we can shape our future. 
Staying true to our values is important so that 
we may continue to evolve and thrive. 

DELIVERY CAPABILITY
• Achieved ISO 44001:2017. The international 

standard in collaborative business relationship 
certification. Through individual Relationship 
Management Plans, this management 
approach allows us to further enhance 
and improve our working relationships 
with all of our key clients to consistently 
ensure a customer centred approach.

• Continual consultation and collaboration 
with key industry partners and stakeholders 
to identify further opportunities for 
collaborative working relationships and 
to prioritise sector workforce issues.

• Dedicated DSG Employee Portal to ensure 
seamless and instantaneous communication 
with our workforce. 

MEASURE OF SUCCESS
• Completion of strategic leadership 

and management training for our 
senior management teams.

• Continued involvement and participation 
by our senior leadership team in industry 
events, forums and working groups.

• Formation of the workforce strategy 
leadership working group with representation 
from all levels of our workforce, 
including on-site and HQ personnel.

• Continual consultation and collaboration with 
key industry partners and stakeholders to 
maintain and strengthen working relationships.

• Monthly on-site engagement tours will 
be undertaken by our senior leadership 
team on projects where we operate.     


